HOW TO MIGRATE FROM A MONOLITH TO CroNT.COMMERCE
HEADLESS COMMERCE - IMPORTANT STEPS

CHECKLIST

Adopting a headless e-commerce platform will lead to savings & incredible growth for your
business - but moving from an existing architecture to a new platform requires careful strategic

planning.

“Before and after” migrating to
headless commerce

Outline business objectives & goals

Consult all stake holders on the —
following points:
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Pre-existing roadblocks _
®
Must-stay features
Predicted ongoing costs

Initial build costs

Set priorities & create roadmap

Visualize and map out your ideal
e-commerce architecture

Integrations Existing services

Risk assessments
Pre-launch

Data migration mapping
Backup data Test everything
Traffic impact Content & SEO audit

API Hosting & infrastructure

UX & design specifications

Consider a progressive migration as it
may be the most adapted option.


https://www.front-commerce.com/e-commerce-replatforming-big-bang-or-progressive-migration/

